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‘Education is the most powerful weapon which you can use to change the world’. 
                                                                                                                                       -Nelson Mandela 
ABSTRACT 
Higher education plays an important role in uplifting society and the world. It helps in 
framing opinions regarding all facets of human life making us better individuals. In Indian 
society, higher education enhances job and marital prospects. The institutes of higher 
education in India is plagued by various demerits. India has a large number of educational 
institutes both in the public and the private sector, the private participation increasing after 
globalization. In a bid to bring about competition among the institutes of higher education, 
the system of ranking had been introduced in the west though almost all the universities 
worldwide have adopted this practice, and India is no exception. However, Indian universities 
fare very badly when compared to universities in developed countries and also in Asian 
countries. Indian universities do not find a place in the list of the top 200 global institutes. 
Universities in the USA and UK have reported good performance in all the parameters as 
compared to Indian universities. Universities in Singapore, China, and Japan are also showing 
better performance. This paper analyzes the weaknesses in Indian institutes and offers 
remedial measures.  
Keywords: Higher Education, Universities, Lacunae, High Impact Research, Research 
Institutes, Faculty, Management Research, International Students 
1.0 INTRODUCTION 
Education is an important tool that acquaints us with the world and transforms it into 
a better place. It aids in the development of a perspective of life and building individual 
opinions. In this regard, higher education assumes high importance. As such, proper 
attention and evaluation should be bestowed upon it to derive the maximum benefit. 
Higher education provides knowledge and respect besides enhancing our career prospects, 
thereby enhancing our economic wellbeing. From the perspective of the theory of human 
capital, higher education helps in the development of science and technology that are vital 
in increasing our living standards in a global knowledge-driven economy (Ding & Zeng, 
2015). The institutional theory equates institutions of higher education with value-driven 
professional organizations which are synchronous with various academic norms. The 
institutes of higher education, therefore, depend upon assessment, communication, culture, 
decision making, financial support, and regulatory frameworks to meet their strategic 
objectives (Stensaker, 2014). In the Chinese context, studies suggest four important factors 
responsible for the growth of scientific research: large human capital, a large number of 
Chinese scientists, central government ready for scientific investment, and the presence of a 
labor market that favours academic merit (Xie,  Zhang & Lai, 2014). 
There have been various studies that have examined the scope of higher education 
using different paradigms. These paradigms include assessment of higher education based 
on economic development (Jabnoun, 2015; Yaisawarng & Ng, 2014; Kantola & Kettunen, 
2012; Moed, Moya-Anegón, López-Illescas & Visser, 2011), internalization of higher 
education, funding for research, rankings et.al (Millot, 2015; Daraio, Bonaccorsi & Simar, 
2015; Li,  Roberts, Yan & Tan, 2014; Jöns & Hoyler, 2013; Saisana,  d’Hombres & Saltelli, 
2011; Frølich,  Schmidt & Rosa, 2010; Usher & Savino, 2006), the impact of research 
productivity, the publication of journals (Berlemann & Haucap, 2015; Neri & Rodgers, 2014; 
Abramo, Cicero & D’Angelo, 2013; Lin, Huang & Chen, 2013; Huang, 2012; Michael Hall, 
2011). In recent years, both the performance of institutions of higher education and 
rankings have gained importance among research scholars (Chinta, Kebritchi & Elias, 2016; 
Gonzalez-Brambila, Jenkins & Lloret, 2016; Menon, 2016). Researchers in India have not 
significantly contributed to such research till recently when some studies have been 
conducted covering university rankings of Indian universities (Sahoo, Singh, Mishra & 
Sankaran, 2017; Padalkar & Gopinath, 2015).  
The Indian media have occasionally commented upon the status of higher education in 
India either by way of analysis or by quoting the views of eminent personalities. India Today, 
in one of its issues published during 2013, quoted Dr. Manmohan Singh, the former Prime 
Minister of India (Prathap, 2014).   
‘Too many of our higher education institutions are simply not up to the mark. Too many of 
them have simply not kept abreast with changes that have taken place in the world around 
us…, still producing graduates in subjects that job market no longer requires… Not one 
Indian university today figures in the top 200 universities of the world.’     
The higher education system in India has been subject to several criticisms which 
include lack of skilled faculty, inadequate infrastructure, poor course content, lack of 
industry-centric courses, low financial support, among others (Sheel & Vohra, 2014; 
Yeravdekar & Tiwari, 2014). These lacunae which are prevalent among the state-run 
universities due to the distribution of power between the central and state governments 
have seen certain transformations with the private players being allowed entry in the arena 
post-economic reforms (University Grants Commission, 2020; Venkatesh, 2007), thereby 
affecting both the economic parameters as well as the human capital. To cope up with the 
ever-growing requirements, the Government of India has focused upon setting up Institutes 
of National Importance like the IITs, IIITs, NITs, IIMs, IISERs, etc., though a concerted focus 
on high impact research, industry collaboration, etc. seem to be lacking. However, these 
institutes are assessed by organizations like the NAAC and the NBA. The inability of the 
Indian Universities to adhere to the parameters prescribed for global ranking lies in the lack 
of proper infrastructure, lack of an ambiance for research, etc. (Yeravdekar & Tiwari, 2014). 
The private universities have also not been able to provide the required impetus due to 
inherent procedural drawbacks like indulgence in unethical practices, the contradiction 
between quality and quantity, etc.  
2.0 HIGHER EDUCATION IN INDIA 
2.1 University Education 
Higher education in India is the third-largest global educational system after the 
United States of America and China. This allows us to enter into global competition. As per 
the UGC Annual Report, 2019-20, India has 1075 universities and institutes across all sectors 
be it public, private, deemed, or otherwise (Boyer, Moser, Ream & Braxton, 2015). 
 
Type of Institution Number as on 31.03.2020 
Central University 51 
State University 402 
State Private University 334 
Institutions Established through State Legislations 7 
Deemed University 126 
Institutes of National Importance 155 
 
Table 1: Number of Universities as on 31.03.2020 
 
Fig 1: Graph showing the types of Universities in India as on 31.03.2020 
 
With 83 universities, Rajasthan is the state with the highest number of universities followed 
by Uttar Pradesh with 75 universities. In the order of decreasing magnitude, the list is 
succeeded by Gujarat (67), Karnataka (61), Madhya Pradesh (59), and Maharashtra (58). All 
the states in India have universities with Goa being the last state with 1 university. The 
number of colleges and enrolments has also seen a rise over the years and stands at 40489 

















various colleges, female students have a representation of 48.64% scattered evenly across 
the states (Boyer, Moser, Ream & Braxton, 2015).  
 
 
Fig 2: Graph depicting the growth in the number of colleges 
 
Fig 3: Graph depicting the growth in the number of enrolments 
   The students are scattered across all levels with the undergraduate level accounting for 
81.2% of the total students. The percentage of students enrolled in M.Phil and Ph.D. is 
abysmally low at 0.1% and 0.5% respectively. The number of students aspiring to persue 
post-graduation stand at 9.1% only showing a low level of interest in higher studies. 7.7% of 
the total students have enrolled themselves in diploma courses which is also low going by 
the global figures and also in comparison with China which holds the second position in 
higher education (Boyer, Moser, Ream & Braxton, 2015). 
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Table 2: Number of enrolments across various levels 
 
 
Fig 4: Graph depicting the number of enrolments across levels 
The presence of international students also helps in the development of the institutes 
of higher education. Data provided by the University Grants Commission show that the 
participation of foreign students is very low with the highest representation recorded at 
0.93% for Ph.D. followed by 0.41% in Certificate level course (Boyer, Moser, Ream & 






















Level Total Students Foreign Students Foreign Students as 
a % of total 
enrolment 
Ph.D. 169117 1570 0.93 
M.Phil. 30692 66 0.22 
Post Graduate 3043435 7661 0.25 
Graduate 27128863 34830 0.13 
Post Graduate Diploma 125320 73 0.06 
Diploma 2569201 2115 0.08 
Certificate 119879 493 0.41 
Integrated 240813 619 0.26 
 
Table 3: Table showing foreign participation in Indian Universities 
 
The teaching staff has an immense responsibility in maintaining the quality of 
education especially in institutes of higher learning. 12.50 lakh personnel have been 
engaged in imparting education to the students enrolled in various levels of education in 









Table 4: Table showing the number of teaching staff in Indian Universities & Colleges 
 
Source: (E. Boyer, D. Moser, T. Ream & J. Braxton, Scholarship reconsidered, 1st ed., 2015) 
Financial support has never been a cause for concern for educational institutes. During 
the year 2018-19, a total of Rs. 660860 lakhs have been granted to the central universities. 
An analysis of the data indicates high expenditure under salary as compared to others 
(Boyer, Moser, Ream & Braxton, 2015).  
Table 5: Table showing the grant released to Central Universities 
 
Source: UGC Annual Report 2018-19 
 
As the name suggests, research involves the process of searching again. This process of 
‘searching again’ enables exploration leading to new findings and defining the world in a 
new way. Research has always been propelled by steady financial support, which is termed 
as scholarship. Academic scholarship is an asset as it encourages researches which are 
necessitated by certain requirements that entail the discovery of new learning that can 
enhance the quality of life besides simplifying it (Seat Information - JoSAA", 2020).  
Research not only helps the academicians by way of receiving financial support but 
goes a long way in devising the academic syllabus. The juxtaposition of theory and industry-
oriented learning helps the learner especially in the field of management and technology. 
Research findings also find utility in policymaking and other issues of social relevance. 
Medical research can help save lives and increase our life-span. In a nutshell, research is an 
asset that every faculty, university, or nation wish to possess. 
Grants and fellowships have never been a constraint in the field of research. The 
country provides grants and fellowships across a wide spectrum of levels from 
undergraduate to post-doctorate to encourage research. As per the Annual Report released 
by the University Grants Commission for the year 2018-2019, an amount of Rs. 1403.31 
crores were disbursed as grants and fellowships to 72366 eligible aspirants during 2018-19 
(Boyer, Moser, Ream & Braxton, 2015). 
Table 6: Table showing the disbursement of grant/fellowships during 2018-19 
 
Source: University Grants Commission Annual Report, 2018-19 
2.2 Technical Education  
Engineering Institutes: India accounts for 13686 engineering colleges admitting around 
3303965 students annually. The institutes are divided into centrally funded organizations 
and state-funded organizations. These engineering institutes offer a variety of courses 
ranging from diploma courses to post-graduate courses. It is observed that the rate of 
upgradation to the post-graduate level is abysmally low. 8861 foreign students have also 
been enrolled in various B.Tech courses (IISER Admission, 2020). 
Table 7: Table showing the number of engineering colleges in India 
 
Source: AICTE Annual Reports 
IISER: Towards promoting interest in scientific education and research, the 
Government of India established the Indian Institute of Science Education and Research in 
2006. At present, there are 7 IISERs located at various locations providing integrated BS-MS 
course, MS course, Integrated Ph.D., Ph.D., and Post Doctorate. IISER, Bhopal is the only 
institute offering BS course now. The BS-MS programme accommodates 1662 students, 
though the number of students at other levels varies across institutes. The admission 
strength in various levels of education in two of the IISERs is tabulated below (IISER Pune, 
2020; IISERB, 2020; Indian Institute of Science, 2020). 
Table 8: Table showing the number of admissions in IISERs 
Name of IISER BS-MS Integrated Ph.D. Ph.D. 
IISER, Pune 937 189 309 
IISER, Mohali 182 16 109 
 
Source:]"IISER Admission - 2020", Iiseradmission.in, 2020. 
IISC: The Indian Institute of Science is a public, deemed university set up in Bangalore 
in the year 1909 to promote research in science, engineering, design, and management. The 
institute offers courses from the undergraduate level to Ph.D. As of 2020, 2199 students can 
be accommodated in Ph.D., 326 in Integrated Ph.D., 138 in MTech (Research), 683 students 
in MTech/Management/M. Design, 69 in M.Sc. while 507 students can be admitted into the 
B.Sc. course (MCI India, 2020). 
Medical/Dental Colleges: To promote medical education in India, many government 
and private institutes have been established over the years. Both UG and PG courses are 
dispensed in these institutes. There are 532 government medical colleges and 64 standalone 
PG institutes. These institutes admit a large number of students the position as of 2020, is as 
under (Berbegal-Mirabent & Ribeiro-Soriano, 2015):  
Table 9: Table showing the number of admission in medical/ dental colleges 
 
Source: "MCI India", Mciindia.org, 2020. 
Management Institutes: There are 5200 management colleges in India spearheaded 
by 20 IIMs, government, and private management colleges (Khatri, Ojha, Budhwar, 
Srinivasan & Varma, 2012). 
 
3.0 UNIVERSITY RANKINGS 
Overview 
Ranking of universities in a western concept though all the universities established 
globally have adopted the same due to the globalization and privatization of education. The 
increase of internationalization of higher education and research have also led to adopting 
the practice of ranking the universities based upon defined parameters. Rankings help the 
administrators to adopt certain benchmark practices and incorporate guidelines for 
development and administration (Gruber, 2016). 
The university rankings are done according to certain parameters developed by scholars and 
independent organizations (NIRF, 2020). The parameters are unique to any country and 
depend upon the ground realities prevalent in the country. However, certain parameters are 
common which include the number of admissions, international students, placements, 
teacher-to-student ratio, number of research papers published, international outlook, etc. 
In India, the ranking of institutes of higher education lies with the National Institutional 
Ranking Framework (NIRF), Atal Ranking of Institutions on Innovation Achievement (ARIIA). 
Times Higher Education (THE) and Quacquarelli Symonds (QS) rank universities on a global 
basis. There are various other ranking agencies but our study concentrates only on the 
report of the agencies mentioned above. We also make our comparison based on QS 
Rankings. 
Parameters Used 
The NIRF bases its ranking on 5 broad parameters (ARIIA, 2020): 
1. Teaching, Learning, and Resources which includes Student Strength including 
Doctoral Students, Faculty Student Ratio, Combined Metric for Faculty with 
Ph.D. and Experience, and Financial Resources and their Utilization. 
2. Research and Professional Practice which includes Combined Metric for 
Publications, Combined Metric for Quality of Publications, IPR and Patents: 
Published and Granted, and Footprints of Projects and Professional Practice. 
3. Graduation Outcomes which include Metric for University Examinations, and 
Metric for Number of Ph.D. Graduated Students 
4. Outreach and Inclusivity whose subparts include Percentage of Students from 
Other States/Countries (Region Diversity), Percentage of Women (Women 
Diversity), Economically and Socially Challenged Students, Facilities for 
Physically Challenged Students, and Perception Ranking 
5. Peer Perception which includes Academic Peers and Employers 
ARIIA also ranks universities on 5 parameters which are detailed below (Times Higher 
Education (THE), 2020): 
1. Programs and Activities on IPR, Innovation, Start-up, and Entrepreneurship 
Organized (7.5 points) 
• Program Conducted by Institute Related to IPR, Entrepreneurship / 
Start-ups & Innovation  
• Participation / Representation of Students and (or) Faculties in 
Events / Programs related to IPR, entrepreneurship / Start-ups & 
Innovation organized by repute external institutions or agencies at 
national or international level  
2. Annual Budget Spent on Innovation & Start-up funding, Income & Expenditure 
towards Promoting and Supporting Innovation & Start-up in Campus (7.5 
points) 
3. Pre-Incubation & Incubation Infrastructure; Successful Innovation and Start-
ups; and Funding, Expenses, and Income from Innovation & start-ups during 
any financial year. (48 points) 
• Innovation, Pre-Incubation & Incubation Centre/Facilities and 
Services.  
o Innovation, Pre-Incubation & Incubation Centre/Facilities 
exists in campus  
o Grants / Funds Received by Pre-Incubation & Incubation 
Centre / Facilities exists in Campus  
o Idea / Prototype / Innovation have received Grant / funding 
from Pre-Incubation / Incubation Centre / Facilities  
o Start-ups have received Grant / funding from 
Preincubation/Incubation Centre/Facilities 
• Co-Incubation Partnership  
4. Courses on Innovation, IPR, and Entrepreneurship Development Offered by 
Institute during the previous Academic Period. (5 points) 
5. IP Granted and Published; Tech Transfer and Commercialized (32 points) 
• Patent Granted and Published (Obtained from Third Party Source)  
• Technology Commercialization / Transfer 
Times Higher Education ranks universities on 5 parameters as detailed below 
(University Rankings, 2020): 
1. Teaching having a weightage of 30%. This parameter is further subdivided into 
5 components: Reputation Survey (15%), Staff to Student Ratio (4.5%), 
Doctorate to Bachelor’s Ratio (2.25%), Doctorates awarded to Academic Staff 
Ratio (6%), and Institutional Income (2.25%) 
2. Research with a weightage of 30% has 3 components: Reputation Survey 
(18%), Research Income (6%), and Research Productivity (6%) 
3. Citations that get 30% weightage. 
4. International Outlook having a weightage of 7.5% has 3 sub-components: 
Proportion of International Students (2.5%), Proportion of International Staff 
(2.5%), and International Collaboration (2.5%) 
5. Industry Income with 2.5% weightage. 
Quacquarelli Symonds (QS) ranks universities based on 6 parameters (Bajwa, 2018) 
which are mentioned below with the weightage of the individual parameter. 
1. Academic Reputation  Weightage 40% 
2. Employer Reputation  Weightage 20% 
3. Citations per Faculty  Weightage 20% 
4. Faculty Students  Weightage 10%  
5.  International Faculty   Weightage 5% 
6. International Student  Weightage 5% 
 
Ranking of Indian Universities 
We have compiled the list of the top 10 Indian universities for the year 2020 from the 
different agencies mentioned above and have compared the rankings of individual institutes 
among all the agencies.  
 
Source: Times Higher Education (THE), 2020 
 
 
Source: National Institute Ranking Framework, 2020; Atal Ranking of Institutions on 
Innovation Achievements, 2020 
 
Table 10: Ranks obtained by various Indian universities as per different agencies 
 
Source: "University Rankings", Top Universities, 2020 
As observed from the tables above, parameters have a role to play in ranking the institutes. 
Indian Institute of Technology, Madras, for example, holds the first position in 2020 as per 
the National Institutional Ranking Framework and Atal Ranking of Institutions on Innovation 
Achievement. However, Times Higher Education ranks the Indian Institute of Technology, 
Madras at number 10 with the global ranking in the range 601 to 800. Quacquarelli 
Symonds ranks the Indian Institute of Technology, Madras at the fourth spot during 2020 
and 2021 with international rankings at 184 and 185 respectively. 
 
Table 11: Scores obtained by various Indian universities on various parameters 
 
Source: "University Rankings", Top Universities, 2020 
Indian Institute of Technology, Bombay which has been ranked at number 1 by 
Quacquarelli Symonds during 2020 and 2021 has scored 46 points in 2021 followed by the 
Indian Institute of Technology, Delhi, and the Indian Institute of Science, Bangalore at 43.9 
and 44.9 respectively. This indicates the abysmally low points scored by the Indian institutes 
as compared to the United States of America or the People’s Republic of China. A 
comparison of the ranking and scores of the five top institutes located in the United States 
of America and the People’s Republic of China reveal that the Massachusetts Institute of 
Technology, USA occupies the first position among the global institutes as  
 
Table 12: Rank and Scores obtained by various global universities on various parameters 
 
Source: "University Rankings", Top Universities, 2020 
in 2021 followed by Stanford University, USA in the second position, Harvard University, 
USA in the third position. California Institute of Technology, USA, and the University of 
Oxford, UK have been ranked in fourth and fifth positions respectively. Among the Asian 
universities, the National University of Singapore, Nanyang Technological University, 
Tsinghua University, and the University of Tokyo have been ranked first, second, fourth, and 
fifth positions respectively. The positions of the Indian Universities seem dismal as 
compared to global universities. 
Of the 5200 MBA Colleges present in India, only 5 institutes are listed by 
Quacquarelli Symonds in its global rankings for 2020. The institutes and their features are 
mentioned below. 
Table 13: Rank obtained by MBA Institutes in India 
INSTITUTE GLOBAL 
RANK 
ENROLMENT % OF 
INTERNATION 
STUDENTS 
EMPLOYABILITY % OF 
WOMEN 
STUDENTS 
Indian Institute of 
Management, 
Ahmedabad 
40 115 % 97% 17% 
Indian Institute of 
Management, 
Bangalore 
44 76 -- 100% 17% 
Indian School of 
Business, 
Hyderabad 
98 896 2% 94% 39% 





62 -- 100% 11% 
S P Jain IMR 151-
200 
236 1% 100% 41% 
Source: "University Rankings", Top Universities, 2020 
Besides IIM, Calcutta all other institutes have scholarship facilities. 
 
4.0 WHAT AILS INDIAN UNIVERSITIES 
As discussed above, the rankings of Indian universities are very low compared to our 
Asian neighbors. Indian universities face several challenges that have been picturized below. 
The major challenges faced by Indian universities include low enrolment, lack of 
infrastructure, inadequate job placement, political interference, inadequate financial 
support, non-adherence to quality, and lack of industry-based research (Meyer, 2006). In 
the subsequent sections, we try to understand the challenges in detail.  
      
 Enrolment Ratio: Admissions into the degree courses are very low in India. Most of the 
students drop out after secondary or higher secondary levels. The Government of India has 
been trying to increase the number of enrolments in higher education and plans to enroll 
30% of the students into the degree course. Our gross enrolment ratio is lower as compared 
to China and Brazil (Meyer, 2006). Various factors can be held responsible for such low 
figures such as economic factors, lack of awareness and motivation, lack of easy access to 
institutes, improper admission procedures, adoption of unlawful procedures, etc. The 
Government should, therefore, regulate the procedures and remove the bottlenecks and 
bring in more transparency (Meyer, 2006).  
University Infrastructure: Indian universities lack quality education at the graduate 
and post-graduate levels due to a lack of proper infrastructure. ICT, an equipped and well-
stocked library, access to research papers, proper reading rooms are some of the amenities 
that should be provided to enthuse the students towards a better result (Yeravdekar & 
Tiwari, 2014; Meyer, 2006), besides providing the learners with a pool of the best faculty 
(Mayer, 2006; Pelger and M. Grosttke, 2015). Other than some institutions which are 
promoted by the corporates like the Indian School of Business and certain other institutes 
like the IITs, IISc, and the IIMs, Indian universities fail to book a spot among the global rank 
holders. As regards doctoral research, many of the Ph.D. scholars are unaware of publishing 
their work in online journals. Surprisingly, ‘high-impact journal’ is an alien term to many 
scholars. Another barrier to research is the poor culture and research environment 
prevalent in Indian universities which do not encourage such an endeavor (Yeravdekar & 
Tiwari, 2014; Meyer, 2006). All students aspiring for research should be subjected to certain 
training sessions that would enhance their ability to access journals and databases, learn 
techniques of data analysis, paper development skills, etc. In matters of policy, the 
government should ensure that good researchers are incentivized to improve the 
performance of the university (Reports - NASSCOM Community, 2020; Meyer, 2006). 
Job Placement: The quality of education and skills imparted to the students at 
undergraduate and postgraduate levels are not able to place them in the corporate world. 
The set of skills that are taught have failed to adapt to the changing scenario making them 
obsolete. In the words of Peter Drucker: ‘The only skill that will be important in the 21st 
century is the skill of learning new skills. Everything else will become obsolete over time’. As 
per a report published by NASSCOM, the industrial sector is undergoing a major 
transformation that would change the scope of 4 million jobs globally in the next 5 years 
with the discontinuance of some and emergence of others. The new era would require 
personals proficient in big data analytics, AI-ML, IoT, Robotics, Cybersecurity, etc. This calls 
for the development of an industry-driven learning ecosystem. To cater to the new needs, a 
plan should be put in place to train the maximum students in the field of emerging 
technologies (The Times of India, 2020). 
Lack of Industry Oriented Research: The universities in the major emerging economies 
have a competitive advantage due to the allocation of resources for the establishment of 
incubation centers towards promoting entrepreneurship. In India, the corporates lament 
the lack of skills and talents among job-seekers though millions of youths pass out from 
universities annually (Schroder, Welter, Leisten, Richert & Jeschke, 2014). This calls for a 
major shift in our curricula. Institutions should emulate the best practices from global 
universities and lay focus on the design of the curriculum, the course materials, the faculty, 
and encourage collaboration with global institutes for research. These efforts, besides 
making the candidates job-ready, make our universities competitive in the global arena. 
Both the universities and the companies should set up research hubs that would benefit 
both the faculties and the students in understanding the needs of the industries.  
Quality Aspects: Though Indian universities fare poorly in global rankings; certain 
aspects of quality have to be improved upon. University curricula need a clear definition, 
design, and dedication to bring in a sense of competition and meet industry needs. India has 
several autonomous ranking institutions whose standards of assessment are arguably 
dubious, being influenced by a variety of other factors. Many academics also argue that the 
grading of publications and presentations lack credibility. Indian universities also need to 
look into certain aspects like governance, quality, policy changes, and research 
requirements. It has been suggested by many scholars that the leadership and 
administrative powers should be shifted from the political class to the chief administrator 
who has to be a professional having high education and moral standards.  
Lack of Financial Support:  Institutes of higher learning has witnessed a decline in 
financial support from the early days of independence when huge funds had been allocated 
for the establishment of institutes of national importance besides the state-run universities. 
A visit to any state-run university is enough to transport one to the old days. The basic 
infrastructure like state-of-the-art classrooms, internet facilities within the campus, and the 
hostels seem to be missing from most of the universities. Over the years the governments 
have pumped in money which has been utilized for unproductive activities. A post-doctoral 
fellowship for studying unemployment among doctorate women is a classic example of 
misutilization. The chief administrator should be given the power to decide the utility of the 
funds that are made available. It should be realized that the tax-payers are paying for 
studies that do not benefit them in any manner. The concerned authorities should design 
schemes that benefit the local populace and bring in a high level of transparency.      
Political Interference: The influence of political class in universities is a global 
phenomenon in varying degrees and the topic that finds mention in many of the literature 
(Stensaker, Frølich, Huisman, Waagene, Scordato & Pimentel Bótas, 2014). Studies in China 
also point towards the difficulties faced due to such interferences (Xie, Zhang & Lai, 2014). 
The situation in India is no different as the politically influenced class has opened their 
educational institutes from primary to post-graduate levels including technical institutions. 
The appointment of the chief administrator and the faculties is often interfered with by the 
political class. Other factors like reservations etc have also been detrimental to the growth 
of Indian universities. 
 
6.0 COMPARITIVE ANALYSIS OF GLOBAL UNIVERSITIES vis-à-vis INDIAN UNIVERSITIES 
From the Quacquarelli Symonds rankings for 2021, we have considered the top 5 
universities from the global arena, Asia, and India, and have compared them on the 
parameters used by the rating agency. On the global level, the top 5 spots are shared by 
universities located in the United States of America and the United Kingdom, while 
universities in Singapore, China, and Japan occupy the top 5 positions in Asia. The best 
Indian Institute ranks 34th and 172nd in Asia and at the global level respectively (Bajwa, 
2018). 
     
(i) The 5 top global universities have a near-perfect score on academic reputation 
which has also been replicated by universities in the Asian countries. The scores 
of Indian universities are very low on this aspect barring IIT, Bombay which has 
recorded a score of 50.4. 
(ii) The scores on employee reputation also follow the same pattern as the previous 
parameter. However, both IIT, Bombay, and IIT, Delhi are not far behind.  
(iii) In respect of citations per faculty, the scores of Indian institutes are at par with 
the top universities both global and Asian. IISc, Bangalore, however, surpasses 
them all with a score of 100. 
(iv) The ratio of faculty to students is very low in Indian universities which are 
reflected in the scores obtained by the institutes. 
(v) The number of international faculties and students in Indian institutes is very 
low. The scores obtained by Indian institutes are very low as compared to other 
universities. 




6.0 POLICY INITIATIVES 
Funding: Research is an important element in all institutes of higher education. It not 
only adds value to the institute but also improves its ranking. Good quality research requires 
a host of facilities like improved infrastructure, talented faculty, access to high-impact 
journals, etc. for which funding is necessary. India spends 4.6% of its Gross Domestic 
Product on education which is higher than China (4.11%), and the United Kingdom (4.1%) 
but lower than the United States (6.2%) as per 2019 figures.  
Collaborative Research: Local universities can derive benefits when they adopt the 
best practices followed by the best global institutes. The best approach would be to 
undertake collaborative research. Local universities should be encouraged to collaborate 
with foreign institutions in research activities. This would help the faculties and the students 
through the exchange of ideas and improvement of skills in specific domains. The learnings 
can be used in a variety of ways like designing the university curricula, assessment criteria, 
and also in future research which would benefit the society at large. State-run universities in 
India can also start student and faculty exchange programmes to help them imbibe the best 
through the learning experience. 
Creation of an Assessment Council: An autonomous assessment council under the 
Ministry of Human Resource Development and the University Grants Commission should be 
set up with seniors’ scholars, international academics, and government officials as its 
members. The scope of the council should revolve around  
the detection of frauds, malpractices, and forgeries at all levels of research. 
recommending the best research for incentives.  
coordinating with global ranking agencies to provide training to our stakeholders 
on all the parameters adopted by them. 
conducting periodical workshops. 
Above all researchers in India should adhere to the fact that the aim of any researcher lies in 
the discovery of new things and the creation of knowledge through the publication of good 
research (NIRF, 2020). 
 
7.0 RECOMMENDATIONS OF THE NATIONAL EDUCATION POLICY, 2020 TO IMPROVE THE 
QUALITY OF HIGHER EDUCATION IN INDIA 
The National Education Policy, 2020 announced by the central government on the 
30th day of July 2020 replaces the National Policy on Education, 1986. The new policy 
recommends certain schemes and policies to universalize education in India and also 
improve the quality of higher education. The recommendations aimed specifically at 
improving the quality of higher education are enumerated below:    
Increasing the Gross Enrolment Ratio: The NEP proposes to increase the gross enrolment 
ratio (GER) in higher education to 50% by 2035. As of 2018-19, the GER in higher education 
stood at 26.3%. The country has witnessed an annual growth rate of 2% in GER over the last 
few years. Further, India also ranks amongst the lowest in terms of gross enrolment ratio in 
higher education. The NEP, 2020 recommends that for enhancement in GER, the existing 
institutes of higher education have to be restructured and expanded to increase their 
capacity. Also, all institutes should strive towards becoming multi-disciplinary institutes, 
with one such institute in every district by 2030. Further, in a bid to improve the access to 
higher education both open distant learning and online programs should be encouraged.   
  
Fig 5: GER in Higher Education in India. 
Source: All India Survey on Higher Education, 
MHRD; PRS 
Fig 6: Comparison of GER in Higher 
Education 
Source: UNESCO; PRS 
 
Restructuring of the institutes of higher learning: The higher education system in India is 
fragmented with complex nomenclature like ‘deemed university’, ‘technical university’ etc. 
The NEP plans to de-fragment these by renaming these as ‘university’. As per the All-India 
Survey on Higher Education 2019-20, India is home to 1075 universities, besides colleges, 
polytechnics, and teacher training institutes. The NEP recommends restructuring these into 
three categories: research universities concentrating on teaching and research, teaching 
universities with a primary focus on teaching, and degree-granting colleges focused on 
undergraduate teaching. Further, all these institutes would graduate into autonomous 
institutions in a phased manner.   
  Setting a National Research Foundation to boost research : Investment in 
research and innovation in India is very low at 0.69 percent of GDP and lags behind 
many countries. The total investment in R&D as a proportion of GDP has remained 
stagnant at around 0.7%. During 2018-19, the total expenditure on R&D was Rs. 
1,23,848 crores, of which Rs. 72,732 crores were spent by the government and the 




















Fig 7: Comparison of expenditure on R&D as of 2017. 
Source: S&T Indicators Table 2019-20, Ministry of Science and Technology, March 
2020; PRS  
 
To boost research, NEP has recommended the setting up of an independent 
National Research Foundation to fund and facilitate quality research in India. The 
foundation would act as a liaison between researchers and branches of government 
and the industry. Certain specialized institutions like the Department of Science and 
Technology and the Indian Council of Medical Research will continue to fund 
independent projects. The foundation in collaboration with such institutes would help 
in removing duplication.  
Increasing public spending on education to 6%: India ranks amongst the lowest 
countries regarding public spending on higher education. The National Policy on Educati on 
framed in 1968 recommended increasing public spending on education to 6 percent of GDP, a 
fact that has been reiterated by the policy of 1986. The NEP 2020 further reaffirms the 
recommendations of increasing public spending on education to 6 percent of GDP. There is 
also a disparity within states in public spending on education. In 2020-2021, 15.7 
percent of the total annual budget has been allocated towards education. States like 
Delhi, Rajasthan, and Maharashtra have allocated nearly 18 percent of thei r 
expenditure on education during 2020-21 while states like Telangana, Andhra Pradesh, 























Fig 8: Comparison of public spending on education as % of GDP (2015) 





Fig 9: Budgeted allocation on education by some states for 2020-2021 
Source: State Budget Documents; PRS 
 
Maurya, A. & Ahmad, A. (2020) gave some recommendation related to National Educational 
Policy which help to improve quality of education in higher education.  


















This paper aimed to analyze the ranking of institutes of higher learning in the Indian 
perspective and compare the same with high-ranking universities both globally and in Asia. 
This would enable understanding of the lacunae in Indian universities and undertake 
corrective measures on all fronts. The researcher has collected the data from different 
credible sources and have analyzed the same using deductive and inductive logic. For 
strategic reasons, I have divided the paper into smaller segments. I had introduced higher 
education and its importance in socio-economic developments citing various research works 
undertaken earlier. The segment was then followed by a detailed account of the status of 
higher education in India. It elaborated the developments of higher education on all 
parameters ranging from the establishment of institutes to funding patterns to enrolments 
among others. The highlight of the research article was the rankings of universities where I 
have discussed the parameters adopted by various rating agencies and the ranks obtained 
by Indian institutions. The dismal performance of Indian universities leads me to analyze the 
causes for such poor performance which forms apart of this topic. I had also dedicated a 
section where I had compared the performance of the five best Indian universities with the 
five best global universities and five best Asian universities. To conclude, the last segment of 
the research article has been dedicated to suggestions and solutions for this performance, 
and providing a road map for the ensuing years was minutely looked into.  
Based on statistical analyses we see that private participation in higher education has 
increased since 1991. The expenditure on education as a percentage of GDP is sufficiently 
higher than most global economies, though the number of research publications is relatively 
low. It is a fact that despite language barriers, Chinese universities produced more high-
impact papers than Indian universities. It was also observed that no Indian university finds a 
place in the list of top 100 global universities. The percentage of foreign students studying in 
Indian universities is relatively lower than most other universities. The position of 
international faculty is no different.  
I strongly feel the need to improve the existing infrastructure of our universities and 
both the students and the faculties should get access to internet facilities and research 
publications. This research should be industry-oriented and participation of the industry is 
also recommended. Public-private partnerships in the funding of research projects can be an 
alternative. The institutes of higher learning should be professionally managed with 
minimum intervention from the states except under compelling circumstances. The function 
of the chief administrator assumes large importance and hence should be the best. Our 
universities should also collaborate with the best global universities to emulate the best 
practices adopted by them. Student/faculty exchange programmes can also be considered 
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